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In this interview, we meet Sébastien Leclerc, the owner of Clerval Farm INC in Saint-Zéphirin-de-Courval. Founded in 1992 when 
his father purchased the property from his grandparents, this dairy farm specializes in the cultivation of corn and soybeans in large-
scale agriculture, as well as cereal production. In this testimony, Sébastien shares in detail his positive experience with Synagri's
program for expedited shipping of bulk fertilizers in large bags. He explains how this solution has transformed their agricultural 
operations over time and why he highly recommends this program.

O R D E R S  I N  E A R L Y  W I N T E R  A N D  D I R E C T  D E L I V E R Y  W E L L  B E F O R E  S E E D I N G  S E A S O N

Sébastien Leclerc has been placing orders for bulk fertilizer bags in early winter for the past three years to take advantage of
purchase discounts during this period. However, he believes the true value of the program is evident during the direct delivery to 
the farm well before the planting season. This method eliminates the need to go to the distribution point, simplifying the supply 
process in the spring.

I M P R O V E M E N T  O F  E F F I C I E N C Y  A N D  R E D U C T I O N  O F  L O A D I N G  T I M E

Storing the bags in a barn has significantly improved their efficiency and reduced loading time. This barn, normally used for straw 
storage, gradually empties during the winter, providing valuable space to store the bulk fertilizer bags during spring delivery. This 
clever practice avoids waiting for deliveries during the planting season, offering better control over scheduling.

A N N U A L  P R O G R E S S I O N  O F  O R D E R S  A N D  F I E L D  T E S T I N G

Sébastien Leclerc's strategy was to gradually test the program while conducting field tests to compare bulk fertilizers and bulk
fertilizer bags. In the first year, they ordered 9 bags, equivalent to 9 tons, while conducting tests using bulk fertilizers and bulk 
fertilizer bags. After a positive experience, they increased their order to 15 bags in the second year while continuing field tests with 
bulk fertilizers. Finally, in the third year, they increased their orders to 60 bags while opting for 100% bulk fertilizer bags. This 
cautious progression allowed them to assess the program's benefits while saving precious time.

S I N G L E - S T R A P  B U L K  B A G  M O D E L

A key element of their success lies in Synagri's single-strap bulk bag model. This model is ideal for transport and handling, 
allowing a single person to easily handle these bags. It is a feature appreciated for its convenience, which has reduced the time 
required for bag handling.

R E C O M M E N D A T I O N  O F  T H E  P R O G R A M  T O  O T H E R  P R O D U C E R S  B A S E D  
O N  P E R S O N A L  E X P E R I E N C E

Sébastien Leclerc highly recommends Synagri's expedited shipping program to anyone who can use bags in their agricultural 
equipment. He explains that his own equipment, equipped with a central hopper, allows easy integration of fertilizer bags without 
the risk of overflow. However, he acknowledges that other farmers may have older or different equipment that may require the use
of a transfer box between the bags and the planter. For those, he highlights the benefits of early purchase discounts, the kit 
provided for use with transfer boxes, and the availability of products at the right time.

He encourages farmers to try the program on a small scale, just as they did on the farm, and to fully adopt the system once they
are convinced of its effectiveness.

C O L L A B O R A T I V E  P L A N N I N G

Order planning is done in collaboration with his Synagri representative (Fabrice Giscard) and the agronomist at his farm. They base 
their decisions on recommended fertilizer recipes, ensuring precise planning tailored to their specific needs while optimizing time 
management on the farm.

In conclusion, we would like to express our deep gratitude to Sébastien Leclerc for sharing his enriching experience with Synagri's
expedited shipping program for bulk fertilizers in large bags. We sincerely thank him for his contribution and hope that his 
experience will inspire other farmers to explore this innovative solution to improve their own operations.


	Diapositive 1
	Diapositive 2

